Global Financial Lines
Business Interruption
Financial losses frequently arise as a direct consequence of physical damage/loss, requiring
co-ordinated investigation and mitigation decisions. This is most clearly the case with business
interruption losses but not exclusively so.
We employ dual qualified accountants/loss adjusters to ensure that appropriate expertise,
together with relevant practical experience, is in place for all instructions enabling a technical
approach to be taken at
all times.
Occasionally a significant financial resource is required over a sustained period, or at very
short notice, and in these situations we have protocols in place with leading firms of forensic
accountants to achieve an optimal outcome for all parties. Roles and reporting lines are agreed at
the start to avoid duplication and unnecessary cost. We subscribe to the team approach, working
together with colleagues within vrs or externally.
Mitigation of losses
Important strategic decisions are generally driven by the need to mitigate business interruption
losses as opposed to managing material damage remediation. Whilst there is a need to pause
after an incident to identify the best mitigation strategy, unnecessary delay can be very expensive,
and guidance and re-assurance from adjusters is vital. Given that the policy cover is there to
empower the policyholder to press on and mitigate loss, in the absence of such practical support,
it can be the case that the presence of insurance cover instead introduces paralysis to decision
making on the part of the policyholder.
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We are experienced in dealing with business interruption losses flowing from Damage as well
as contingent business interruption losses, the magnitude (and scope) of which have been
increasing in recent years.
Key aspects include:
 Early understanding of the insured business, including identification of production critical
paths, including bottle necks or essential reliance on third parties
 Awareness of the progress of the property damage claim to ensure overall mitigation, best
captured by a timeline pulling together all aspects of the mitigation plan
 Agreement of likely timing of interim payment recommendations
 Regular liaison meetings post loss to review progress and agree next steps
 Agreement of quantum aspects on an ongoing basis, including turnover trend, Rate of Gross
Profit etc, to provide certainty where possible to all parties and to avoid surprises
 Agreement on scope of documentation to be used for claim verification
 Justification of (and regular review of) reserve estimates for Insurers
 Discussion of different opinions in a proactive way to avoid surprises
 Focus of effort on loss mitigation rather than claim disputes wherever possible.
All vrs loss adjusters keep abreast of technical coverage issues, most notably the impact of Wide
Area Damage, frequently the consequence of flooding, but not exclusively so. We are actively
involved in the professional and technical organisations commenting on these developing issues
across the world.
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